ROWTH AND INNOVATION

Leadership in turbulent times
Managing the crisis in the crisis

«The office of the regiment is not the business of normal people or servants but
of heroes who are trustworthy and who pay attention to public welfare. They
look not for their advantages but for justice.» (Martin Luther)

In turbulent times, effective leadership strategies are essential for survival. This
program is about new leadership trends and their implications in the current market
environment as well as approaches for successful implementation.

Value for you Value for your company

o New approaches and solutions: using | « Strategies and procedures to
crises as the basis for competitive realize profitability in turbulent
advantages times

e Improving performance in turbulent e Improving the company’s efficiency
times and financial results

e Learning to lead and not manage in e Tools to improve risk management

turbulent times

Content:

e Understanding the initial situation: new realities and management requirements,
ethics of leadership

o Effective leadership strategies and options

e Transformational leadership: combination of organizational and individual
dynamics

e Core process for successful leadership: seven key steps for leadership in
turbulent times

e Principles for the successful implementation of leadership strategies

Duration: 2.5 days
Date and location: on request

Fee: 2,500 EUR
(plus VAT and expenses for travel, board and lodging)
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